Board Assessment Abbreviated Version

1. General Information

This sample does not include all questions.

* 1. Name of Organization: MHS
| | ﬁ Alliance

* 2. Date of Assessment:

I |

Mennonite Health Services

2. Effectiveness of our fiduciary governance is evidenced by:

Please use the following rating scale to answer each of the questions below.

* 1. The board periodically reviews the corporate bylaws.
O Excellent O Acceptable O Needs Growth O Weak Q Not Sure O Does not Apply
* 2. The board periodically reviews the corporate mission statement.

O Excellent O Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

* 3. The board manages its performance as evidenced by periodically reviewing and
modifying these policies.

O Excellent O Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

Questions 4-22 have been omitted here.

3. Effectiveness of our strategic governance is evidenced by:

Please use the following rating scale to answer the questions below.

* 1. Board agendas accomodate strategic issues.
O Excellent O Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

* 2. The board effectively uses committees and task forces to address strategic issues.

O Excellent Q Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

Questions 3-10 have been omitted here.

4. Effectiveness of our generative governance is evidenced by:

Please use the following rating scale to answer the questions below.

* 1. Strategic goals are not accepted as constraints but are continuously reexamined
and revised.

O Excellent Q Acceptable O Needs Growth O Weak O Not Sure O Does not Apply
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* 2. Board meetings are characterized by an ability to have honest or straight forward

conversation.

O Excellent Q Acceptable O Needs Growth Q Weak O Not Sure O Does not Apply

Questions 3-7 have been omitted here.

5. Presence of Spiritual Vitality is evidenced by:

Please use the following rating scale to answer the questions below.

* 1. The organization’s mission and values reflect a clear relationship to Christian faith

of the Christian community.

O Excellent O Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

* 2. The board's conversation is frequently linked to the mission and values of the

organization.

O Excellent O Acceptable O Needs Growth O Weak O Not Sure O Does not Apply

Questions 3-7 have been omitted here.

6. My individual performance as a board member:

Please use the following rating scale to answer the questions below.

* 1. I regularly attend meetings, as scheduled.

O Almost Always O Frequently O Occasionally O Never O Not Sure

* 2. I regularly attend committee meetings, as assigned.

O Almost Always O Frequently O Occasionally O Never O Not Sure

* 3. 1 exercise legal and fiduciary responsibilities.

O Almost Always O Frequently O Occasionally O Never O Not Sure

4. Comments:

1

Questions 5-22 have been omitted here.
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